Coaching for high performance
Manager(經理)

Person who controls, conducts & operates business
控制﹐處理﹐管理業務者
Leader (領袖)

Person who influences the opinion and guides the action

影響意見及領導行動者 (Oxford Dictionary)
Manager (經理)

Operates the managerial functions to achieve the organizational objectives
執行管理功能以達致機構目標 (Tony Mak​)
Leader (領袖)

Guiding and giving example to followers for achieving each and common objective

作為榜樣領導效法者达致个人共同目标 (Tony Mak)
Teacher (教師)

Give instruction, knowledge, skill for students to know or to do (Oxford Dictionary)
Trainer (教練員)

Gives teaching and practice in order to bring to a standard of behavior or physical codition.(Oxford Dictionary)
Coach (導師)

Gives private lessons to students for examination or athletes for contests (Oxford Dictionary)
Coach
What to caoch? (輔導什麼)
Caoch in career gold. (辅导事业目标) (Tony Mak)
What the mand mind can conceive and believe can achieve

(凡是人类可以想象出来和相信的就可达成) Nepolean Hill
your achievement can never exceed your imagination

(你的成就不会超越你的想象) Nepolean Hill
Coach in career planning

辅导事业计划 (Tony Mak)
业务员最困难的工作是什么?

并非销售保单而是自我组织使自己每一天都有整天的寿险工作(Tony Mak)
业务员每天最重要的一件工作是什么?

洽谈一张清保单 open case. (Tony Mak)
事业计划就是计划
良好工作习惯(Tony Mak)
coach in career development 辅导事业发展

自我增值自我形象

Advertise your agent’s achievement表扬业务员的成就


31st December 2004

Dear client,

It is our pleasure to inform you that your servicing agent Miss Shirby Chan has been successfully qualified her Life membership of Million Dollar Round Table.  Since 2003 and this year qualified the Court-of-Table honor.  The USA based MDRT organization was established to recognize the top one percent best performing financial professionals all over the world.  Shirby’s commitment and diligence contributed to her success but your continuing support is the most important factor.  May I take this opportunity to extend my sincere thanks for your encouragement, trust and support that given to her.  We believe Shirby will more devoted in providing professional policy service to her valuable clients.

Best wishes.













         Tony Mak
Senior District Director 
尊敬的客戶:
貴戶的業務員陳瑞玲小姐除去年度開始，晉身為美國壽險圓桌會(MDRT)會員資格外，今年更獲高級會員(Court-of-table)殊榮。此項國際榮譽表揚全球百分之一業績最優秀的理財專業人員。陳小姐獲得此項殊榮，除她個人努力不懈外，最重要欥她的客戶的支持。謹藉此誠意多謝  閣下對陳小姐的鼓勵，信任和支持。並深信她將會更敬業樂業為  閣下提供更優質的保險專業服務。

祝您身心康泰






麥永光敬啟






2004年12月31日

Coach in career crisis 辅导事业危机(Tony Mak)

情绪控制, 情绪涵养


























































